LACOB Minutes
Thursday, November 4, 2010
9:00 am BA 524

Present: Brandt, Maria; Brodersen, Lyn; Butler, Corey; Gehle, Vaughn; Nelson, Linda; Sanchez-Aizcorbe, Alejandro; Thomas, Will

Absent: Baker, Lori	
Guest: 	Provost Beth Weatherby

Approval of Minutes
· Corey Butler moved to approve the minutes from the October 21 meeting.  Maria Brandt seconded.  Motion carried.  
Discussion about Office of the Chancellor Feedback on MnTC/Draft
· Provost Weatherby gave a summary of Louise Hoxworth’s and Mike Lopez’s feedback on LACOB’s most recent draft of the MnTC.  The Provost shared that all of the documents are on MnTransfer.org.  She indicated that the sample program for the MnTC on that website can be misleading; there is not a required number of credits proscribed per MnTC Goal, except for Goal 3.  Under this Goal, there must be two courses: one with a lab and one with a lab-like experience.  There are no “mistakes” in the LAC that was proposed and approved by SMSU faculty.  The key is in clarifying how the components of the LAC work together, i.e., the MnTC, the Contemporary Issues Seminar, the Capstone, and the University Learning Outcomes.  
· The Liberal Arts Core or Curriculum is confusing terminology in this case.  The MnTC is part of the LAC, not something to take its place.  Provost Weatherby suggested looking at the AAC&U website to look through their materials on general education and liberal education.   We need to make the writing for the catalog very clear as well.  Corey Butler will redraft the copy.  He will then work with LACOB, Pat Carmody, and Marcy Olson to devise the clearest way to present the material on our website and to get it posted properly on the MnTransfer site.  We also can link this information to MnTransfer.org.  Provost Weatherby and Lyn Brodersen agreed to attend the faculty assembly where the final version is rolled out as well.  We also need to develop documentation about how LACOB interfaces and communicates with the Curriculum Committee.  Provost Weatherby suggested that we invite staff from Winona State to conduct an Educational Lean training with LACOB, the Curriculum Committee, the Registrar’s Office, and the Committee on Institution-Wide Assessment, to map and to streamline communication processes.
· Lyn Brodersen reviewed a summary of the meeting with Louise Hoxworth and Mike Lopez.  There was specific direction regarding the MnTC on the following issues:
1. We may retain our ten learning outcomes, as long as we couch them in terms of learning outcomes for Southwest Minnesota State University graduates.  They are not MnTC learning outcomes.
2. The MnTC must be called the MnTC in our catalog.  The four-year total of coursework and outcomes may be called, for example, the Southwest Experience.  MnTC is one component of the Southwest Experience.
3. The number of credits per goal area is flexible.  The only Goal Area that is proscriptive is Goal 3.  Credit numbers under other goals may be decided on our local campus.
4. All students must take two science courses: one with a traditional lab and one with a lab-like experience.  There is no flexibility in this requirement.  The plan we have in place for two courses/7-8 credits under Goal 3 is just fine.
5. 42 credits for our MnTC is fine; ENGL 251 may be part of this total.  The Contemporary Issues Seminar and Capstone course need to be listed as graduation requirements.
6. ED 212 must be removed from our MnTC.
7. No course may meet more than two Goal Area designations.
8. We must use the same terminology used for each Goal Area as the MnSCU Policy 3.37.1 outlines.  This means that we cannot use the Goal Area headings from the original SMSU LAC plan.  The Goal Area names must be exactly the same as the MnTC.
9. Our Curriculum Committee should be provided with the checklist, agreement, and guidelines under MnSCU Policy 3.37.1, and the language under Implementation, Part 3, Subpart A, should be used to guide the inclusion of any course into the MnTC.
· Vaughn Gehle indicated that Curriculum Committee policy provides for gathering input from all affected campus constituents before any proposal moves to the Curriculum Committee.  
· Vaughn proposed that students only be required to take two science courses, instead of insisting that one course must double count in Goal 10.  We need to have more courses from more disciplines added under Goal 10 (right now, only Science courses are listed), so that science majors will not be required to take an additional Science course.   Linda Nelson said that the question that was asked repeatedly yesterday was whether a student could use one course to meet more than one Goal Area.  Lyn Brodersen suggested that Corey Butler work with Lori Baker to clarify the language regarding “one additional course” from Social Sciences, Humanities, and/or World Languages.  Provost Weatherby indicated she would like to review a final version before dissemination, so that we can make sure everything aligns with the catalog, MnTransfer.org, etc.
· Vaughn Gehle brought forward a concern that many faculty have expressed, i.e., why can’t we just use courses that had previously been used as part of the MnTC?  Provost Weatherby replied that this is an entirely new curriculum, and all courses must be vetted.  Lyn Brodersen reminded the group that the Office of the Chancellor had ordered a full review of all MnTC courses in 2005, and that all other colleges and universities in the system had completed this review.  We had not done so because we were in the process of developing the new MnTC.  So, we would have had to review every MnTC course at that time to be in compliance.  We simply are doing that now.


Tabled Sociology Proposals
· Corey Butler shared an updated syllabus for SOCI 220 (Social Problems) to be counted under Ethical and Civic Responsibility.  Will Thomas moved to approve the course.  Maria Brandt seconded.  Motion carried.  Linda Nelson suggested that we encourage Dr. Wasberg to propose the course for Human Diversity as well.
Proposals
· Dee Preteau and Jeff Kolnick both submitted proposals for First-Year Seminar.  Vaughn Gehle moved to approve Dee Preteau’s course on the “absolutes” of World War II.  Maria Brandt seconded.  Motion carried.  Some questions were raised about faculty teaching First-Year Seminars outside of their specific academic disciplines.   Most of the faculty who are teaching First-Year Seminars, however, are teaching courses that are interdisciplinary and on topics that are of particular interest or to them or in which they hold a specific expertise.  It may be a good idea, periodically, to invite experts into FYS classrooms to complement the student learning experience.
· Maria Brandt moved to approve Jeff Kolnick’s First-Year Seminar on nonviolence.   Will Thomas seconded.  Motion carried.
Workflow Chart for both LACOB and Faculty
· Maria Brandt asked about how to provide for training in mapping processes and communication between LACOB, the Curriculum Committee, and the Committee on Institutional Assessment.  Lyn Brodersen indicated she would work with Provost Weatherby to arrange for staff from Winona State to do Educational Lean training and process mapping with faculty.  Lyn asked Maria and Corey Butler to find some potential dates and times for such training.
Recruiting Courses for Theme Areas
· Maria Brandt indicated that we need more courses in several theme areas.  Lyn Brodersen asked Linda Nelson and Maria to review the MnTC and to see which areas we need additional proposals in, so that the information can be communicated to the Chairs for action.  Corey Butler will bring this up at Faculty Assembly as well.
Other
· Lyn Brodersen moved to adjourn.   Corey Butler seconded.  Motion carried.  The meeting adjourned at 10:17 am.

Respectfully submitted by Lyn Brodersen




 

